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THE Texas Aa&M UNIVERSITY SYSTEM
Offce of the Chancellor
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June 16, 2008

Dr. George C. Wright

President

Prairie View A&M University
P.0. Box 519, Mail Stop 1001
Prairie View, Texas 77446-0519

Dear Dr. Wright:

[ am secking your input on imy annual evaluation of your performance. 1 see this process
as a collaborative opportunity to review past achievements, evaluate the challenges that you
face, set new goals and objectives, and develop new ideas on how we can continue progress
toward excellence in education. rescarch and service for the state of Texas.

Please answer the following questions:

1. What are vour major accomplishments for the past year? (Auach supporting data as

deeraed appropriate.)

What goals and projects were not addressed, arc incomplete, or have suboptimal

resulis?

3. What barriers do you regularly encounter that prevent you from achieving vour
institutional goals?

4. As a manager, how would you rate yoursel! in the way you have nurtured and
developed your administration and staff? Please include examples and identify any
strengths or weaknesses.
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Please send your responses to Janet Smalley at janetsmalley@tamu.edu by Monday.
1 . . . . .
July 7% After | have reviewed then, we will schedule a meeting 1o discuss.
. . /’
Smcerely.

Michael [3. McKinney. M.D.
Chancellor

200 Technology Way, Suite 2043 « College Station, Texas 77845-3424
979.458.6000 - 979.458.6044 fax . www.tamus.edu



